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Abstract

The general aim of my research is to see the i@pdics on business networks in different
scenarios within the context of a more CSR focumesiness world as well as the increasingly
important volatile emergent markets. Non-traditiomasiness actors from both the public as
well as the civil society sectors in terms of regais and NGOs are in focus, which have not
been the main study objects in the business netper&pective. The focal company is the
telecommunication network supplier, the Swedish MBI&sson, with focus on its activities
in the Argentinean and Brazilian markets. A quéiracase study is the method applied.

Keywords: business networks, non-business actors, CSR, ergemarkets, crisis, political
actors, NGOs, cross sector relations, relationsikipategy

The main research question will be studied in (pbdy) four separate papers with objectives
connected to the main theme of network effectssé&hae under construction (WIP) and are
presented briefly and INCOMPLETE in the summanhamnd. Since | am currently writing
the paper “Effects of CSR activities on businegsvaeks”, there will be more focus on this
one. The presentation of the second paper incladlsa superficial literature study and the
themes of the final two papers are just shortlgouticed. A discussion point is if the Amazon
project would be applicable here? First of alljrnoduction to the general subject is given.

Papers being developed:

EFFECTS OF CSR ACTIVITIES ON BUSINESS NETWORKS (ARA
— Intended and Unintended (Direct and Indirect?@d&$ of the Case of Ericsson and Digital
Inclusion in the Amazon-

CROSS-SECTOR RELATIONS AND BUSINESS NETWORKS
- Differing raison d’étre applied to the behaviduwancepts of business networks -

CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES ISUBSIDIARIES IN
LATIN AMERICA
— The Role of Strategy, Business Networks and $&ciaepreneurs -

RELATIONSHIP DEVELOPMENT AND CRISES
- The case of Ericsson and Telefonica in Argentina



BUSINESS NETWORK THEORY — ADDING POLITICAL AND SOCI AL ACTORS

The context of business firms has been in focusnany studies and its importance is
underlined by many scholars in different ways (Broand Kramer, 2002, Teegen et al., 2004,
Hadjikhani et al., 2008, Hakansson and Waluszew®@7). The traditional IMP network
model does not have non-business actors as its foaus; traditionally mostly business
actors are studied. Lately this has been contemyedeveral scholars who underline the
importance of other non-business key actors irbtl®ness environment. The actors that have
been identified as important are of socio-politicharacter. ((Hadjikhani and Ghauri, 2001,
Hadjikhani et al., 2008, Welch and Wilkinson, 2004djikhani and Lee, 2006, Bengtsson
and Pahlberg, 2009, Ritvala and Salmi, 2009)

The studies that actually include on non-businksg actors have mainly
focused on governments and state actors. Societgves, includes not only the private and
public sector, but also civil society. Civil sogietictors such as NGOs have gained
importance for business particularly due to theramsed focus on companies’ social
responsibility (CSR), particularly the last two ddes. According to Vogel some 80% of the
largest MNEs deal with CSR on their web sites. @&p8005) The liberalization of the world
economy in terms of regional and global free trageeements, as well as the CSR trend have
been described as the major reasons for the ireeagnificance of these new non-
traditional actors such as NGOs in the businesdegts (Pellow, 1999, Pellow, 2001,
Christmann and Taylor, 2002), (Yaziji, 2004, Poded Kramer, 2002, Teegen et al., 2004,
Vachani et al., 2009, Christmann and Taylor, 200&gel, 2005, Crane et al., 2068YGOs
appeared in MNES’ business context as an extereakpre in the 1990’s (Egels-Zanden and
Hyllman, 2006) and in the beginning the relatiome aescribed mostly in terms of
antagonistic. After the quite famous case wherdl @hd Greenpeace decided to cooperate in
1995, more MNEs and NGOs followed and so calleémraliances started to appear. This
implied closer cooperation than the earlier quitepde donations and philanthropy relations.
Today, especially due to initiatives like the UNB$obal Compaét the trend is working more
in partnerships where firms and NGOs engage ineptejwith mutual benefits. (Frithiof &
Mossberg, 2006)

EMERGING MARKETS

Business networks have not been applied a greadbdestudies on emerging economies. It is
however a highly appropriate analytical tool foesk types of markets given that the social
relations gain importance due to the lack of stab#titutions (Peng and Luo, 2000). The
emerging markets growing importance in the worlebnemmy also make them greatly

interesting to study (Wright et al., 2005). Whatrsre, it is interesting to study an MNC in

emerging economies from the perspective of theaot®n based network model given the
activeness of MNCs when in contact with their catdgespecially in those types of markets.
(Child and Tsai, 2005) NGOs, one of the focal atarthis thesis, are described by many
scholars to become more numerous and play a moire aole on emerging compared to

developed markets, which enhances the value oingldabe study in such. Again, the reason

! Of course there is an important point to me masfecerning the value of this “knowledge”. Is thiopen to
actually have taken place, or is it only the dggin, the discourse that has changed? | chooapply a social
constructivist view of the issue and assume thdbm=g as firms and other actors act as if the chdras come
about it is significant.

2“The United Nations Global Compact is a stratemiticy initiative for businesses that are committed
aligning their operations and strategies with teiversally accepted principles in the areas of hunights,
labour, environment and anti-corruptiorhttp://www.unglobalcompact.org20091124




for NGOs increased activeness is because of theolastable formal institutions. (Vachani et
al., 2009) Moreover, not only social influences bigo another main actor in this study;
governments are argued by Hoskisson et al to lomggr in emerging economies than in
developed. (Hoskisson et al., 2000) | have chosemuestigate the phenomenon of the
effects of CSR focus in Latin America since thees lbeen limited attention paid to this
region in the studies of emerging markets, espgdialthe area of international marketing
and the business network based research. In afaralbapers for the Special issue of
International Marketing Review (IMR) 2011 wherestlgap is identified, it is mentioned that
there is substantive economic importance of thenegith a population of over 550 million
and a GDP of approximately US$4 trillion.

COMPANY AND INDUSTRY

The Swedish MNC and network equipment supplier €00 in the telecommunication
industry (ICT) has been chosen as the focal aotohis case study for various reasons. First
of all, Ericsson is the market leading network eguent supplier in the telecommunication
industry. They have few customers, mainly the tl@munication operators, varying from
one to never more than six in a country and thise r@latively few other network equipment
suppliers. Ericsson’s business environment is themefined in terms of few long-term
important relations, a setting highly appropriate the application and study of the business
network perspective. Secondly, the telecommuninatiolustry highly regulated nature does
not only lead to few actors in the branch, but atsthe increased importance of non-business
actors such as political actors e.g. regulativeneigs. In interviews at Ericsson, the regulators
are in many instances mentioned as the second mmpsirtant external actor after the
customers. The industry is not only regulated omational level. Due to the need of
international standards etc international organidikes the United Nations are also very
important non-business actors in Ericsson’s businestwork. This makes the business
context interesting also in terms of including “ntmaditional” business actors. Thirdly,
Ericsson’s recent change in the main marketingeggya enhancing the focus on corporate
responsibility and sustainability issues as welltlas network society make the company
suitable for studying the effects of CSR and coapen with NGOs.

RESEARGEIBESIEN (this part is not written yet)

In order to see if my initial research ideas wewesible to carry out | did an initial pilot study
including observations, interviews, documents (Susy 1999). As a first step | studied
documents and did interviews at Ericsson’s headtesain Sweden to make out how the top
management team looks upon the importance of eekatio socio-political actors. Thereafter,
representatives at the subsidiaries Argentina aadiBvere interviewed and the interviewees
were chosen using the so called “snowball methBddm the initial quite inductive study |
continued with more directed (deductive) data bk based on the information and re-
structuring of the objectives with more straightdapecific questions. Still the interviews
were semi-structured with open questions. (Pateél@avidson, 2003) Representatives of the
main customers are also going to be part of tha daliection. Around 60 interviews have
been done in total.



EFFECTS OF CSR ACTIVITIES ON BUSINESS NETWORKS
— The case of Ericsson and digital inclusion in thAmazon-

The main objective of this study is to see whagef a CSR project can have on “the regular
business” of a company. Within the CSR-studiesnoftmes when discussing the results of
CSR activities, the focus is on its effects on dbeiety or in terms of how well the goals of
the projects and alike have been reached. Thesefareurse most essential studies and
extremely useful in order to achieve efficiency amdductiveness in these types of activities.
Lately however, there is a stream of research prib the importance of making the results
count also for the companies executing them, ndy @r society, in order for the CSR
initiatives to be sustainable in the long run. (@raet al., 2008) An important research field
within this focus is the resource based perspeetivere the application of the core business
is essential in the CSR activities in order fomtht® be sustainable and maintained over time.
(Hess et al., 2002) In line with this, there hasrba development going from CSR being
merely donations and philanthropy actions to mootusive business cases where values are
co-created among different actors from differentt@es of society such as business,
governments and civil society. (Kourula and Haln2008) These external actors and
resources are not taken into account in the resduased view though, which has more of an
internal resource focus (Baraldi et al., 2007).

The research concerning the added value from @8Buisiness firms is mostly
found in the area of consumer marketing while festidies have been conducted in the
industrial marketing field. Scholars such as (Sp03) recommend that researchers devote
greater attention to multiple stakeholders rathantfocusing exclusively on consumers. This
call for studies has been replied for example blyatBacharya et al., 2009) and other more
industrial marketing studies have focused on tlectf of CSR on customer relationships
(Lacey, 2007). Here however, the aspect of the @8&cts on the relative position of a
company in terms of its business relationshipsteowl these interrelate and impact each other
has not been in focus, instead the reactions owra mdividualistic level has been applied.
These aspects can instead be studied by applyingusiness network based view.
Nevertheless, in business network studies CSRitesivincluding non-business actors such
as governments and NGOs has not been much in faus.example of CSR studies in
industrial marketing is Hakansson and Waluszew2®@2, where the effects of for example
“the change of idea structure” impacts the businestsvork with focus on the resources.
(Hakansson, 2002) In the present study, as a batith to the industrial marketing and CSR
research, the attention falls on the value creatstl the direct and indirect changes in the
relations to the actors surrounding the compargjr thterdependencies and the consequential
change of its network positiorKeywords: CSR, business networks, indirect effects,
interdependence, cross-sector partnerships

APPLYING THE BUSINESS NETWORK, Activities ResourcesActors (ARA)

Due to the lack of space and my main interest efattual application of the ARA on the
case, the focus in this summary will be on the i@l part. This implies that the
presentation of the empirical data will be extregramprised. Hopefully the very short case
summary will be enough for an evaluation and disicus concerning the application of the
ARA. A short description of the Ericsson Brazill®gest network will be given as well as an
introduction of the analysis. Please, keep in niivat this is only a draft of what an analysis
could look like, so | hope it is readable despitdad references, lack of editing etc.

Digital inclusion in the Amazon — the project “Conrexao Belterra”



The telecommunication network supplier Ericsson #r& mobile operator Vivo in Brazil
decided to work on a CSR project together in thea2om region Para in Brazil. The idea of
the project was to bring connectivity to an areserehthere was none but where a social
network of communication existed. In order to dis fbroject they needed to cooperate with a
partner who had the local knowledge and legitimddyey found the NGO Saude & Alegria
(Health & Happiness, S&A) who had been active ia tegion since 1987, working with
education, health, social inclusion etc. They haw@munications network already in place
called “Mocoronga” which included several commuastiocated close to the river Tapajos,
working with local newspapers, newsletter, radiogoams etc. The last few years they had
been one of the partners in a private-public ititea “Telecentros” which had brought
internet through satellite technology to a few camities in the area. This meant that they
had an area and experience of digital inclusione @@ antenna was installed in the small
town Belterra of 18000 inhabitants and one in thmmunity Suruaca of around 200 families.
Both intended and unintended results from the ptofgonnexao Belterra” are presented in
the following sections.

Interaction

In the business network perspective the relatiomerg the different entities and their
cooperation are in focus, as opposed to the toaditieconomic theory where the actors are
seen to be mainly competing. Through the relatitins involved actors end up in
interdependenciesince theyinteract They solve problems, create new products andnso o
together. These interactions create uniglationshipswhich are hard to imitate. But their
different relations are also connected to othemti@hships, creating aetwork of
interdependent actors.

Ericsson has four big operator accounts in Brawich stand for 95% of its
operations in the country. The four customers aoeenor less of the same size. Brazil's
biggest mobile operator Vivo, with whom Ericssod the CSR project in the Amazonas, is
part of the Telefonica account which in turn is thiggest client Ericsson has in the region
Latin America. The regulated nature of the industtyo makes the state actors, and in
particular the Brazilian telecommunications reguiat agency Anatel as well as the
communications ministry highly important actorsincsson’s surroundings (network). The
company has a specialized group function workinlg with the regulative issues. The same
function works with the local industry organisasoand they often cooperate in order to
influence Anatel and the ministry. Today with Esor’s new focus on the societal needs as
business opportunities, other sections of the gowent apart from the communications
ministry are gaining importance. Combining thedéedent entities, especially when adding
the societal needs, a “new” actor has been idedtifiy Ericsson as their main “customer”:
the network societyin the network society end-users as well as d¢pesand governments
and other “non traditional business actors” aréuthed. The coordination and connection of
all is expressed as the main task of Ericssonréditions are described as long-term and
based on trust through continual fulfilment of aments and truthfulness.

EFFECTS IN ERICSSON’'S BUSINESS NETWORK

When applying the BNW perspective, the interactiansong the different entities in the
business network can be studied in terms of ressuractivities and actors (ARA). My
intention in this paper is to look at how ARA couddd applied when studying the effects of

% The suppliers are hardly ever mentioned by théestants. And when mentioned and a follow-up qaess
posed the interviewee does not seem to know mucttdbem, not even the name of the next biggegilgrp
after Ericsson Sweden.



the CSR project in Brazil on Ericsson’s businedsvoek. Below | will give brief descriptions
of the basic ideas behind ARA, followed by theirtgodial application on the Amazon
inclusion through connectivity case.

Resources

The resources are interactive in their nature asthpe basic assumptions of the business
network perspective. They are defined through cifie combinations, developments and
exploitations which value are activated througlenattions with others. The process of the
resource development is an evolutionary proceds eghstant adaptations and both the past
and the present characterize the state of the memmuThere are endless of potential
combinations of resources and therefore never-gngiassibilities exist. The different
combinations set the value of the resources, wéieraffected by all interactiofis.

The value of a resource is influenced throughradtgon with other resources
therefore the choice of counterparts and their ness is of crucial importance. In the
inclusive connectivity project, the main actors &#re network supplier Ericsson, the mobile
telephone operator Vivo and the NGO S&A. Thesedtak had different resources and by
interacting and connecting them they could creh&inclusive connectivity. The different
resources among the three main participants irptbjct can be described in the following
terms: Ericsson stood for the technology creatiwh the equipment, Vivo for the technology
implementation while S&A had local knowledge andedcas an ambassador in the local
network. S&A acted as the link to the communitiesl aoordinated the resources and
implemented the use of the connectivity. They alsd the necessary legal permits in order to
have access and be able to do any activities i@ Moreover, S&A had past experience
from the use of solar power from the installatidrii@ telecentros in the area, a knowledge
which was important for the installation of the imtlase in Suruaca where the only electric
power came from diesel generators.

The involved actors necessitated each other’'suress in order to obtain the
objective, while individually their resources weo€ less or hardly any value in terms of
creating connectivity in the Amazon area. The rdutises, for example of Ericsson are of “no
value” if no-one operates them. S&A on the otheednas a lot of local knowledge and an
established communications network, but they dgonadiuce radio basis and therefore have a
less efficient communication than with the mobib@gectivity etc.

Resource combination with not only a new actor thwa new type of actor: NGO
?
As discussed above, the Amazon project includedctioperation not only with Ericsson’s
customer Vivo, but also with the NGO S&A. The valokthe project depended on the
interaction with a partner holding the local andiabknowledge set which both Ericsson and
Vivo lacked. Ericsson had never cooperated with SB#ore, and the new interaction
implied not only an unknown actor but a new typeactor in terms of “non-business” — an
NGO. NGOs have different sets of resources as aglideas, unlike the ones of private
enterprises such as Ericsson and Vivo. The ratiandllogic in NGOs’ raison d’étre is quite
distinct from profit seeking companies. They araally dependant on their member base in
order to get funding, both private and public, dney attract members through their ideals
and objectives. This is quite contrasting to a geventerprise which generally attracts its
stock owners through monetary profits. NGOs mudtie to their ideals in order not to loose
their member base and consequently also the fundongething that leaves little room for

* Focal unit of analysis for resources — Radio B&&ms only to be working to a certain extent... Maybe
could use it at least in the resource part?



adaptation and compromises when cooperating witteroentities. The same goes for
companies who have to comply with their short teusyally three months profit goals.
Logically these basic differences can cause problemfinding the middle ground among
organisations when cooperating. Of course, as thescabove it is clear that the three actors
have an opportunity to leverage on each othersuregs and the new combinations. They are
all necessary in the project in order to reach botinetary and societal results. However,
even between organisations with the same values bastan be difficult to coordinate
resources, especially at an initial stage, the lehgé is even greater it these cross-
organisational alliances. Concerning both this gubjand when discussing the “network
society” the coordination of the essentially dieeegtors involved is underlined as a highly
complex task:

“Unquestionably, the mobilization of all staketiets towards this common goal

constitutes a great challenge”

“It is really hard to work with someone that ig poofit oriented”

An example of the problematic coordination of reses among the actors appeared during
the following step after the implementation of ttmnectivity in the Amazon area; the actual
usage of it. During the phase of the definitiorhofv to make use of the radio bases and the
3G connectivity, there was a friction in how théfetient actors’ wanted the resources to be
applied. Ericsson for example wanted to start ngsthe use of e-health devices internally
produced in Europe. This idea was not in line with leaders and the resources of the NGO
S&A who turned down the initiative. In order to ilament and test the e-health equipment,
Ericsson had to find a new actor with more aligresburces and is currently in contact with a
local UN initiative.

The resourceshange over timand new and existing resources interplay. They
are products of their history. Earlier interactiameate the basis for current interactions; the
development and adaption produce costs, and bet@aeer over time when developed
together. Ericsson and Vivo have a history of cerafion in Brazil and have laid ofiflghite
W8 telecommunication networks with several 3Goradses togetherOn a regional scale
Telefénica, of which Vivo forms part, is Ericssorgygest account in Latin America and
even on a global basis it is one of their main@ugrs. This implies of course there is a lot of
history in the relationship also in a wider pergpecapart from the local Brazilian level. The
inclusion through connectivity project can be sasra resource that is one of the results of
their business history together. Without the histand thetrust constructed, i.e. lacking the
investments in the relation, it would have been endifficult to work on the inclusive
connectivity project. Given the non-defined expdatesults and the lack of experience and
knowledge of a project of this kind adding to theei@ll insecurity, it could have been even
close to impossible to do. The project did not nieigdnvestments on Ericsson’s part in terms
of products despite them doing the first part, &ett, completely pro-bono. One or two radio
basis in global and even regional terms has hanajyfinancial impact. Despite them starting
to charge Vivo for the outsourced work to suppliarthe second phase, Suruaca, the project
did produce costs in terms of man h8utsdicated to it, many meetings, travels and s@¢h.
course Vivo invested in the project too and evesugin the radio base did not need any
specific adaptations, organisational adaptatiortsiwed between the companies in terms of
for example alignment of strategies -7()0 a longer perspective the project has thereby
added to the history of the relationship and Edo&sintention is for the cooperation to result
in more projects. By being closely connected trabability Vivo chooses Ericsson as partner

® How many contracts/radio bases in cooperation Vit in Brazil?
® Awaiting more exact amount of man hours
" This investment in increased interaction bothéemer and broader terms will be further discusséoib



in future similar projects would increase. The hesalation in terms of new knowledge built
together would push Vivo to choose Ericsson foatare project of the same sort in order to
avoid making the same investment again. The companbuld then get more adapted to
each other, which in turn would make the relatiendme heavier still.

Theembeddedness of the resources in their comi@xtto do with being part of
several resource combinations. The resource exibeyefore in several contexts
simultaneously, as for example where they are basegyl and produced. In this case of the
inclusion through connectivity project, the physicantext is of great importance due to its
extreme nature. The location of the communitiesh&n Amazon jungle caused changes in
many different areas connected to the radio bdses.example, the logistics were quite
different than usual since no airports are fouraselto the sites, bad roads lead to Belterra
and Suruacé can only be reached by Bddte business relations needed to be adaptedsin thi
project and a local NGO needed to be introducetth@éorelationship to solve several issues.
These changes in the context lead to the new ctionexf the 3G radio base to a new actor
and a new surrounding at the same time as it lisestibedded in its earlier contexts of
“regular” business too being produced by the sampplger network as before.

There have been some substantial adaptationsegbrtsduction process in the
manufacturing of the radio bases in the productioit in Brazil the last five years, but not
due to the Amazon project per se. They have beekingpon fulfilling and surpassing the
RoOHS requirements which is part of the global aalé@b to the company’s sustainability
strategy. In relation to the connectivity project ihe Amazon, the RoHS production
adaptation could be interpreted as important. lildde seen to enhance the project’s
trustworthiness given that they use “sustainaboueces” being an initiative with social
responsibility objective$ The importance of the global image of the projederms of CSR
has been seen in other instances, for examplectimirszing of NGOs in the selection of
local partner by the participants in order to maimtthe alignment of image and avoid any
“attacks”. When S&A was chosen as the local payttieere was quite a thorough selection
process to make sure the organisation was alignealliaspects not only to the project
objectives, but also to the CSR values. “We couwtwork with an NGO that at the same
time was funded by a company that polluted therriuether down the stream...” This
implies that using a sustainably produced prodoatccmost certainly have the same effect;
social-goal and product alignment is of great neegrms of the value and credibility of the
project. The contexts of the product are therefoesmy and consequently even more factors
need to be considered.

Change to a resource causassiondn different focal and related interfaces. On
the production side, there were no real tensiores tduthe installation of the radio base in
Belterra and in Suruaca the only adaptations needed external to the radio base; solar
panels were set up due to the lack of electric pamehe community. Since Ericsson had this
knowledge internally from similar projects in othearts of the world, they could solve it
without causing heavy adaptation costs. This ditl@e a change to the resources needed in
Suruacd and Ericsson had to find a supplier foarsphanels since this was something
completely new and could not be delivered by anthefalready connected suppliers. There
might be adaptations made from past networks, ofssy but this would be part of the
product history not the Amazon project. The adaptio RoHS standards in the actual
production of the radio bases is as discussed atlespite not being directly caused by the
Amazon project, indirectly connected in terms df tiolistic CSR view. Major adaptations
have been necessary to be done by Ericsson’s reguypliers in this process. They did not
protest when the new requirements were inducedesihey knew the entire industry is

8 More details on what the exact changes were?
° Was this something that was considered?



changing and that the demands from Ericsson werréemtreme”. But of course there were
some tensions in terms of change of the produditien materials used etg.

The greater thatensity of the interactigrthe greater is the effects of a specific
change. The effects of the increased intensityneresource business relationship between
Ericsson and Vivo were quite significant in the Aroa venture. The Vivo account was one
of the “worst” ones in Ericsson Brazil’s customertolio in terms of good relations before
starting to work on the inclusive connectivity @cj. After around 18 months on the
initiative, it was instead considered to be thetlm®e. The increased interaction with the
client due to the cooperation has lead to enhact®Etness in the relation; it has become
deeper. This transformation has been describetieagrdansition of Ericsson vis-a-vis Vivo
from being solely a supplier to becoming a partner.

“They see us as_a partnasw in the task of changing people’s lives.”

One implication of this deeper value and more prntbrelationship can be observed in for
example a situation where the client would choosetteer supplier instead of Ericsson.
Earlier Ericsson would just have had to “acceptTday they feel they could address it, try
to influencethe decision given the changed relation in termpastners rather than merely
being “one of the suppliers”.

“As a partner you have the rigtat complain.”
Another example of when this deepened relationcbhase to produce effects is the influence
of Ericsson in Vivo’'s new sustainability plan/sagy, especially the section concerning the
smart cities initiative. Vivo basically based thsmart cities strategy on Ericsson’s so given
that their plans in this initiative are practicaljigned now, it is expected that the co-
operation at least in this area will continue. Htignment of strategies and becoming part of
the customer’s sustainability and CR plan is adogrdo Ericsson in part due to the
connectivity project. Through customer involvememg. alliances instead of sales,
enhancement and transformation of the customerR @&ivities have been reached in
cooperation with Ericsson. It has been describad tiany other customers still see CSR as
merely philanthropy, and Ericsson is trying toigihce this vision by being the pioneers, first
movers in the area. “And we do surprise thejilCOIIONGCIOINES:

Business relationships are also affected bybitoadness of the resources and
issues in the interactiomy introducing a new subject, i.e. CSR in the reladpart from the
“business as usual” in terms of network suppliat aperator, the contacts and interactions in
the co-operation between Vivo and Ericsson weretipigld. The inclusive connectivity
project broadened the issues dealt with in thetioglabetween the two, and the increased
amount of “contact areas” has given Ericsson mpaees and more channels to communicate
additional ideas for business to Vivo. In other @grEricsson has more room today in time
and space for trying to make new sales and enhéweaebusiness with Vivo. The project is
described as a new way of selling ideas and inmmwa&tto the customer. A sequent
consequence is the positive financial and genesrallts from the project which had an impact
in the willingness of the customer to listen andvi@e interested in similar and other types of
projects. After putting up the antenna in Beltérrao found that there was a market that they
might not have considered enough earlier, with saods of similar cities in Brazil only — and
quite many more regionally and globalfyEricsson believes that their image in front of the
client has changed in terms of today being somébeg can do a wider span of activities
with in more areas than before. Not only the spctof activities, but also Ericsson’s role in

19 More data on the specific changes
" What is the value of this for Ericsson? Doesdrémse the trust from the client? DO they see &ritss more
competent now? Has this made the relation deepéertins of trust)?



the eyes of the client, has broadened. Instea@iofjisomeone that merely supplies networks
they are now an innovative partner who can achtevmectivity in rural areas and so Bn.

One specific example of the use of the broadnesthe interaction and the
relation is the relation to Vivo’'s CEO. The CEOasvery important actor to have a good
relation with for a supplier like Ericsson givershnfluence on the company. In Ericsson’s
case, the client's CTO is the most important cdantaed given their mutual interest in issues
concerning the business etc Ericsson’s key acomamiager has daily contact with him. The
common ground makes it fairly easy to maintainaselrelation to the CTO, however with
the CEO it is much more difficult due to the ladknatural “common interests”. The CEO is
usually much occupied which results in little accé® influence through him for Ericsson. It
is explained that in order to maintain a good retato the CEO you can not approach him
with just any matter, you need to present somethinag you are convinced he would be
interested in or be in need of. Should you contaatconcerning something that does not add
value you would rather be making the relation worstead of enhancing it. Vivo's CEO’s
interest and engagement in the Connexado Beltertiative served as a natural way for
Ericsson’s account manager to broaden the conmsctad enhance his relation to him. It
was with him the project was discussed even fragrstart when it was still on an idea basis.

Ericsson has not been much in direct contact wiéhBrazilian government in
general; but it is expressed to be of importancéb¢oseen as a “good citizen” by the
government and by the communication’s ministry amtjgular. The role of governments has
been altered lately for Ericsson due to the foaushe network society. In this perspective
governments’ importance in terms of being mostlgdemmunications regulator is broadened
and other ministries such as education, healthastcbecoming more central. Ericsson’s
interaction with governments is therefore suppasetde broadened and include these new
areas of “business”; connecting hospitals, unitessiand “all things that gain from being
connected” in the network society. Their imageeinrts of being a good “citizen” would then
be enhanced and an indirect effect from the additioelations between Ericsson and the
government could be that they become more intéetland interdependent with the telecom
agency as well than before.

The Amazon connectivity project can be seen mowgliatly as a direct
opportunity to build new relations and trust wikie ttelecommunication and other ministries.
Ericsson Brazil has not yet leveraged on these roypities in their relations to Anatel due to
internal reorganisation$.According to the staff in strategy and marketindedcsson Brazil
the intention is to leverage on the Belterra projedhe near future. For the time being the
project is used implicitly as another “building bkj for the trust in the relation to the
telecom regulators, acquired from the enhancedrgkepesitive image of Ericsson. In the
new organisation structure G&I will be working imetsame group as the CR responsible so at
least the structure will allow for cooperation beém the two entities. The CSR strategy has
already been applied in relation to telecommunicatiegulators in other parts of South
America. An example of this is an event done in ROEricsson had invited the
telecommunication regulators in a certain countrgr event concerning a very specific issue
related to the frequency of the bandwidth that \wasg to be decided upon. Ericsson’s
intention was to influence the decision makersHocsson’s preferred choice. As one of their
main arguments, they used the “broadband is goodhi® development” to influence the
bandwidth decision given the emerging market theyewn. The deepening and broadening
of the relationship also makes it more unique, @tsequently further difficult to imitate.

In thetime dimensionesource interactions are defined as tdolng-term The
content of the interactions develop over time drainperative stability is also achieved over

12 Exact same wording in the data as in the theorghBer and deeper
13 Reorganisation of the G&I group had made the &g/ “non-creative” due to change in the personnel
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time. Another factor in the time dimension is tree wf resource investments as well as the
balance between stability and change. A resouregléo be stable in terms of reaching
economies of scale but change is also crucial oherofor creative development. One
important result of the Amazon connectivity projéas been the alignment of the CSR
strategies between Vivo and Ericsson (describedeggban the time dimension this can be
seen as a stabilizing effort in order to maint&ie telation. The investment in the project by
Ericsson, in terms of doing it pro-bono was an &reent* in the relation to one of their most
important customers. Both in the shape of a deapawell as a broader relation, the focus
have been on the long-term gains as a preferrgaisupnd stable partner of Brazil's biggest
mobile telephone operator. The “breaking of newugdi in terms of rolling out a network
with social objectives in a “non-traditional” geaghical and demographic area, compared to
a normal 3G roll out based on the usual econontionale, the project does not only have
stabilizing effects, but it also has a focal poaitchange and creativity. The project can
therefore be seen as stabilizing for the relatiormdong-term basis, while the results in terms
of the finding of new markets, products, testingasrare more focused on the gains from the
effort of change. One interpretation could be te ge Belterra initiative as a part that could
be scalable in other locations, while Suruacé stdond the more creative and innovative
element. Still, even in Belterra, while seekinglabdity new knowledge was created when
running into problems. For example due to the uretgd demand, there was need for
adjustments. The innovations in Belterra were still as extreme as the ones in Suruaca. In
general, Ericsson describes all their relationskipsustomers, political entities etc as long
term. If you loose one, there are not that mant ‘it there”... Everyone is crucialljiall
BBIBIBR: among the few actors long-term — qu

In thespace dimensiothe focus ofneterogeneltys on the potential in finding
new ways to improve the combinations of resourcéls @thers. Through interaction find and
create new uses while using already existing mlatiand structure, which in turn results in
even stronger relations. The Amazon initiative ilcgtled a new type of resource combination
between Ericsson and Vivo than what they usually. hastead of combining their resources
only in order to reach profitability, a new objeetiwas added to this project in terms of social
results which of course in the end was intendddaitslate into business results as well. They
were just not certain exactly in what form the tesswould appear, or if they would emerge at
all. The effects were complicated to foresee sitiee project was the first of its kind for
Ericsson Brazil. Ericsson’s purpose was to do ap@idfect, get closer to the customer,
enhance their brand image positively, but they @¢ombt do a “normal business case
analysis®® given the many unknowns in the project surrounslinfhe main idea of the
general global strategy of Ericsson with focus ¢t &hd sustainability is to leverage on their
core competence and resources as well as relatiansew idea setting — “the core is more”.
Their main activity has always been extending comication all over the world, while today
part of the main message concerns society’s neext@#ss to communication in order to
reach social development goals etc. By using theadl existing products, networks and
structures they are introducing new ideas, new wéaysteracting and new partners (S&A) in
the search for enhancement of the business. Altvastyears into the Belterra project,
Ericsson Brazil says that the results are of a kadl they had not anticipated.

Results from the new uses of resources in the groje

The effects of the inclusion through connectivitgjpct in the Amazon are many; of which
some have already been presented in terms of emthartationships etc. One of the major
results from the project was the unknown markethi@ Amazon area. The existence of

1 commitment
15 According BNW this is “never” possible... ?
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cellular phone users was a major “surprise” whidchs vdiscovered even before the public
launch of the 3G signal. The new connections amdbdeations of resources in the inclusion
for connectivity project lead in other words to teding of a new user base. The hard to
foresee demand in the area resulted in poorly tzkulitime for return of investment (ROI) in

Belterra which after initial problems with the iallation of the strength of radio signal etc
became a success in terms of the amount of end:-userindirect effect of this unforeseen

result translated in possible future similar bussheases in many more regions in Brazil,
Latin America and even globally. Given the deepsil Aroader relation to the operator in
terms of partnership as discussed above, EricssazilBthey see the possibility of discussing
the matter with Vivo should another supplier besshofor future similar contracts.

Some other results that came out of new combinsitad the resources among
the involved actors were new innovations and the afsthe site as “laboratory” for new
products. Some examples of products/services tnae been applied in the project are for
example software for learning English through teutar phone, introduced by ZiiliSiaglian
company. The around 50 licenses that were donatrd W be tried to see how well they
worked. The suggestion for the test of this wasetasn the idea of “making their (the
Amazonian communities’) voice heard” and spreadimgpwledge about the Amazonian
culture and the goals of social inclusion as per3&A project objectives. Another product
that was used as part of the project by S&A wastprenaires sent by sms. An indirect effect
from this was its further application in a “non-@c related” use nation wide by Vivo. The
Suruacé part was more “aggressive” than Beltererof a lab since there is no energy etc
available and thereby a more “extreme” part of pheject in order to gain even more
knowledge. The project is not only used for newdpicis and services, but also a place where
already existing products can be sold in differ@rdpes than in for example Sao Paolo to the
different group of the base of the pyramid consuniethe Amazon.

Connectivity solutions are according to the Ericssomarketing messages
supposed to make society better, to improve pesjiles. The project in the Amazon was an
opportunity to actually see/test this, a laborattoy these ideas. It was a place with no
connectivity where the actual impact could actuéléy measuredGiven the new group of
consumers, the project was also used as a consabweatorystudying the end-uset8 The
project also produced a great demand internallythenregional CR-unit from many (the
majority?) of the major account managers in thenL&merican region of doing similar
projects in their home arenas.

Activities

The activities of a company, just as the resouregst in a larger context than a single
business and are influenced by an interactive w@lde todependenciesn other activities,
there is a need @ynchronization. Adjustmendse made in order to handle interdependencies
and toenhance performangso also in the Amazon project. The area geogcapprispeaking

is hard to reach and most of the time S&A’s boas wsed for the synchronization of logistics
when going to the communities. Given the lack afessibility the expeditions were not
executed for only one specific activity, but insteaoordinated with several. For example
when a workshop was managed by Vivo and execute8&83, it was coordinated with the
Ericsson team when they needed to adjust the sagi@l. This way, the visits and logistics
were more efficient. Thesadjustments create interdependenceasd in Ericsson’s case they
could be said to be dependent on S&A in order axhethe radio bases and S&A were
depending on Ericsson for example in terms of lawgethe logistics costs.

% There is more data on this, more specific numbtr®f the actual results
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According to the business network perspective, shene adjustmentsthat
enhance thdunctioningand the efficiency also make them meapecializedand harder to
apply and make use of in other settings. The irealactors in the Amazon project underline
the importance of the scalability of the activitigsdertaken. To be scalable the project has to
include both specialization and adaptability, itehad be possible to reproduce as well as
adapt to a different setting. For example, Ericsand Vivo wanted it to be scalable in the
search for profitability through economies of s¢caad the unexpected results in terms of
unknown demand and many similar towns as Belterithess of the enhanced profits
available if scalability is reached. The scalapilg important also for S&A in order to use it
in their lobbying for funding of similar projectsitiw the Government and to enhance their
“development” results in terms of more social irsotun etc. The scalability that had been
reached by S&A in earlier projects in suburbs faaraple, was not easily implemented in the
Amazon area and thereby the project was less @ficdue to the difficulties concerning for
example the logistics. However, the intentions werenake the specializations developed in
the Amazon project usable in future similar prggewtithin the same type of area and/or
initiatives. The possibility of replication was kato achieve though, because of for instance
the vegetation; differing height of trees and dgnef foliage in different locations made the
radio signal act quite differently and with veryfdiing results. What in one area worked
perfectly, in another there was hardly any signallla The use of solar energy is an example
of knowledge acquired from earlier projects in otheuntries and applied in the Amazon
project. Another feature of scalability in the @ was the choice of technology, i.e. 3G.
This technology had been applied in a huge numbércations before, and has since long
reached economies of scale in Ericsson. As the beRdicsson Latin America said “we sell
millions of radio basis, one or two more represehtghly non-significant cost when it is seen
from a global perspective”. But, as described abdv@eeded adaptation in the Amazon
project due to various circumstances.

In the spacelevel, the activity linking and coordination acsosoundaries of
firms through outsourcing etc is in focus causinterdependenciesThe activities are
interdependent since they both depend on and aftbers. The interactions take place all
over the network and are related to each other twer. The claim “...what, who and how
cannot be decided by a company in isolation” (H&kan et al, 2009, p. 101) is very clear in
the Amazon case. The three main actors were doffegaht activities, performing different
roles and the project would not have been possiifeout the coordination of all three
actors’ activities. Ericsson needed to coordindse activities with Vivo's — or another
operator - in order to do the project, and theyhbwmteded a local ambassador and activity
coordinator. If the installation of the radio basehosen as a focal activity, the reaching of
the site could not be done by Ericsson alone, tie=ged to coordinate with Vivo who was in
charge of the suppliers of the antenna and itgaliatibn, with S&A who had the knowledge
and “suppliers” for the logistics as well as therpies to enter the area.

In the time dimension stabilization in terms slccessive specializaticend
modifications are in focus. Through adjustmentsr avee, even when stabilized the activities
are constantly evolving. There is a balance betwbenneed for cost efficiency and scale
economies vs variety, customization and uniquenastsyeen similarity and diversity. The
search for scalability in the project was describadier, something that seems very central
for the main actors involve i NiEHSHNCIICIOIECCHNNISIANONNCIEC ISINERISIED O\ c >

1 More data on this
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Actors

Instead of studying the actor in rational terms&thé economic man” or alike, the actor in the
business network approach is based on interactidres actors’ role is to interact with others
in order to combine resources and link activitiEse outcomes are seen to depend just as
much on the actions of others as those carriedytite focal actor itself. What is more, the
identity of “the interacted actor" is defined anokrmhed by the interaction with others.
Through interaction, bonds are created among thersa@and they become embedded.
Everything the actors do in the business landsaapaves resources and activities which
lead to consequences for others in the network.

The jointnessbetween actors ispaceis not only meant in geographical terms
but also includes links of knowledge, technologiesyestments, cultures etc. The
relationships are seen to develop due to the imgbactors’ intention of solving problems and
if the actors believe they can develop togethecaBse of this jointness in space, the actors
evolve through interaction; hereby ttime dimension includes (constarm)-evolution From
a time perspective the co-evolution with other&/lat makes the actors what they are today.
Vivo and Ericsson havElliSIONMOgeIher, as desdribbove and have during their many
contracts adjusted their resources and activitlegdach other. The Amazon connectivity
project shows they believe they can develop togetmeen the many unknowns in the
initiative. The results of the project can be ipteted as the co-evolution and development of
the relationship in terms of the testing of newaowattions, the strategy alignments of the
smatrt cities, the new-found markets etc. The changiee relationship from only supplier and
customer into an intended partnership in the asaadf social inclusion through connectivity
is another feature of the customer involvement #re&l co-evolution. In the alliance they
created solutions together with all involved actamsluding S&A.

The co-evolution also comprised the local end4iseino were active in the
usage and adaptation of the products. Some of dpestamments made to the use of the
connectivity was invented and applied by them. Ebecept of co-evolution is aligned with
one of the main features in the objectives of S&@&dsicational work in the communities; the
idea of reciprocity. Their objective concerns the-cceation of solutions with the local
communities, instead of a one-way communicatiore [Bleal involvement was attained in the
3G connectivity project, exemplified by the res@uatof some technical problems concerning
coverage in some areas. Apart from communicatiagabk of coverage to S&A and Vivo in
some areas, and showing interest for the attainofembre, some solutions were invented by
the local users themselves. The radio signal tiedvelell along the river and thereby reached
more communities than anticipated. In these howdhercoverage was only attained on the
river banks, something that can be problematic iplace where heavy rains are fairly
common during parts of the year. On their own ativie people in some communities bought
a hardware that could be connected to an antershdhaneby get coverage. Of course this
made the cellular phones less mobile, but the proldf lack of communication was solved.
The investment was quite important given that theiagk cost around US$ 150, something
that shows quite a compromise to the matter byaited users.

The focus of the business network approach ismestly on the effects on the
entities that are in direct interaction with anoactThe wider effects outside the actors’
rational, logical and manageable “small worlds” ps as important, where the reaction and
the intent to influence others are in focus. Thig world” is crucial for understanding the
business landscape including fitgssibilities and constraintsso far, the analysis has mainly
focused on the level of the project’s effects ie tismall world”. The focal point in the
business network approach as described here ey on the effects on the entities that
are in direct interaction with each other. The wisended and unintended effects are just as
important. These suggestions reach the conclub@nain actor is highly dependant not only
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on the closest relations, but also on distant emdbke network. The “bigger network” has
implications on the identity, the success, theti@ahips, the knowledge etc of an actor and
in this perspective the actor itself in isolaticasla marginal role and need to work and create
bonds with others. The network therefore limits tvben be done and no actor can dominate
it entirely.

Widening the perspective to consider also the dep&ffects of the inclusion
through connectivity project, an important conndatelation is the one to the state actors.
Even though Ericsson has not been in direct contébtthe Brazilian government much in
general, other than with the telecommunicationsistryy the governmental entities have
become more central with the new business areasfidd such as education, health etc. One
example of an indirect outcome was the “door opgfiect” of the project to get a meeting
with officials within the area of meteorology indar to showcase a new technique. The
Amazon project was used as show card not only tothge meeting but also in order to
enhance Ericsson’s credibility. The project hasarmdy served as a door opener to a different
ministry than the communications ministry wherecEson already has good relations, it is
also seen to help enhance the positive image of dompany in front of the
telecommunication regulators in Anatel (as discdsd®ve).

In a further step looking at more interdependetfdtions in the network, given
their good connection® many customers go through Ericsson to reach Anithl their
messages. This intermediary role is explained istesince the network suppliers have a
completely different relation to the regulatorsrthihe operators, much less conflictive due to
the lower level of political impact.

“If 1 have a good relation to my client and | helgem in their conflicts with

the government, or to get rid of a problem, sutbly trust that the client will

have in me grows and probably result in or imafttture sale”.
Vivo on the other hand has more established argkci@lations with the government and the
different ministries than Ericssdn.According to Ericsson they get quite a lot of stssice
from Vivo when it comes to the contact with the emtion and health ministries. Through the
cooperation in the project Ericsson’s relation twd/has been enhanced and thereby also
their availability to Vivo’'s governmental connecisy which are more central not only in
terms of regulators but also as customers withn#tevork society focus. Officials from the
government are invited to inaugurations, eventsvetere Ericsson (and Vivo) promote
innovations and push for development in the areeoahectivity and communications. On a
regional level, the education ministry for examplas involved in the “making use part” of
the connectivity in the Amazon project. As a pdrthe region Para’s education ministry’s
digital education initiative, they did a documemtaabout the “make your own video”
programme using cellular phones by Vivo and S&A&AShas had quite a lot of interaction
with the government as well, especially with thencaunications ministry in the telecentro
digital inclusion projectd i ERENBESEIUSED )

There are relations even further out in the netwtbat can be affected by a
project such as the one in the Amazon. The teleaamzations industry is not only regulated
on a national level, but also has important inteomal standards that are set by foremost the
UN, in the shape of ITU. Ericsson works with the UNa global level in CSR projects such
as Millenium Village&® and due to the problems with the testing of newigment with
S&A, the head quarters suggested that EricssonilBvark with Unicef as a partner instead.
Partnering with UN in CSR projects can bring beseficcording to UN’s website. It is
suggested that due to their close relations to gogernments, many times their

8 There is a lot of input on these
¥ This should be further explained ... query to Luis!
20 Description in the empirical part
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representatives are from the different nationalegoments, business can leverage on these
connections and through the UN get better contaitts governmenté® In Ericsson’s case,
apart from the general image and the enha iBSBICR B2 company, the expanded relations
to the UN could be expected to improve the possdslof influence in ITU. Projects such as
the one in Amazon have been used as showcases tdNthfor example in the COOP16 in
Mexico 2010. Ericsson’s participation in this magtiincluded for example the leading of
creation of the creation XXXXX by the HQ and a mmmtion of the Amazon project was
given by Ericsson Brazil. This shows that the lopedject is used to enhance Ericsson’s
relations to the UN on a central level.

Some of the arguments used by the UN in order tacit private enterprises to join
collaborations with them include both NGOs and goreents. The UN means they can assist
companies in identifying NGOs for cooperation andN'dJ unique relationship with
governments can also be leveraged on by companiiebarating?

The indirect effects on the relations to the ITlud come both from the HQ work with the
UN on a central level, and these relations in twould be enhanced through the Amazon
project initiative and results.

Indirect — add to the HQ general image in fronkTad (check ITU objectives)

IMPLICATIONS OF CROSS-SECTOR RELATIONS IN THE
BUSINESS NETWORK
- Different raison d’étre applied to the behaviourd focused
business network -

Legitimacy

In business network the interdependence is baseadisihand commitment, concepts that are
central for business relations. When adding sooidipal actors, Hadjikhani et al introduce
the concept of legitimacy. They define legitimasythe other network actors’ perception, in
terms of appropriate action. Among business adfwugslegitimacy is mostly based on the
opinion of the suppliers and customers, while thgitimacy of the political actors is
perceived by both business and the public. Thedefendence for the political actors is
based on for example the creation of jobs and t&@ome, which give them legitimacy
towards the public. (Hadjikhani et al., 2008)

In the business-NGO relation literature the leggtcy is described as one of the
most important reasons for cooperation. For exantgke said that alliance with nonprofits
can enhance the company image as well as repeksatieom environmentalists, (Hartman
and Stafford, 1997). It is also expressed as a twagnprove public relations (Milne et al.,
1996), to enhance legitimacy and credibility (A2902), to show “good business practice”
and a socially responsible business as well ascloewe credibility and trust with the
subsequent consumer loyalty (Bendell and Murph®6)9Finally, the business can receive
positive media attention and NGOs’' high public doddy (Argenti, 2004) as well as
improved social status from the enhanced reputafitachani et al., 2009) et c. Argenti
(2004) also mention the role of the NGOs as fillihg trust void caused by many companies

in the last decades. (Argenti, 200HJlN ENSSCIBESHESSINACCMMMTONMNONN o
r?

2L http://business.un.org/en/documents/F15RL0-10-31
22 http://business.un.org/en/documents/F15RL0-10-31
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The legitimacy gains for NGOs are presented imseof the higher efficiency
achieved compared to for example lobbying. (Hartraad Stafford, 1997) and some mean
that the environmental gains are greater when loaléting with business than with other
actors (Arts, 2002). There are some risks involtrexigh for the NGOs. Hamann and Acutt
(2003) mention the loss of credibility and legitegawhich have been commented upon by
many scholars (Stafford and Hartman, 1996), (Hamtetaal., 1999), (Bendell and Murphy,
1996), (Koljatic and Silva, 2008), (Argenti, 200&Entering collaboration with an actor you
are supposed to be controlling implies an obviasis of loss of public credibility. However,
the NGOs can maintain their critical view even ipatnership. (Hamann and Acutt, 2003)
To avoid the risk of loss of credibility scholaravie mentioned different solutions; scrutiny
proof programs, openness with the media and thepmudence of the participating
organisations, i.e. no one is workin@r the other (Hartman and Stafford, 1997);
independence of the NGO and the avoidance of thgenof an NGO “selling out” as well as
(Argenti, 2004) acknowledgement of the interestglved in the project, such as brand
enhancement and funding (Macdonald and Chrisp, )2@&siness, on the other hand, risks
sharing sensitive information with an outsider &edoming scrutinized by other NGOs given
their communicated green or social strategy. (Y,a2404)

It seems as the co-operation among MNEs and NG&®ased on legitimacy, as
the one with political actors. However, the MNEti® actor striving to take part of the
legitimacy the NGOs have. It appears thereforefddNEs are also, as political actors,
dependent on the public opinion given that the ipudso wears the hat of consumers. NGOs
role is to control the actions of the MNE, andhéy have a too close co-operation they loose
their legitimacy, and consequently they would |dseir legitimacy. If the MNE has entered
the relationship to attain legitimacy from the NGfJf is lost the relation would loose value.
The same situation applies for the interdependercsus the independence. Many scholars
have underlined the need for the NGO to maintakefprendence in order to keep its
legitimacy, while in the network model the interdagence is the keyword.

Commitment
The commitment can be seen as the size of investonghe actions towards the counterpart.
In the case with relations to political actors, #stablishment of a political unit is an example.
The commitment often needs to be greater wheniegtar new market. (Hadjikhani et al.,
2008) The financial donations seems to be one efnlain commitments that NGOs are
looking for in a relationship with business (Milaeal., 1996), (Jamali and Keshishian, 2009)
But apart from the financial resources, managegfitiency, technical expertise etc are
factors that make the collaboration interesting KgeOs. (Jamali and Keshishian, 2009)
knowledge and experience

The commitment business is said to be lookingrfidhe NGO are for example
the learning opportunities within the relativelywngeld of CSR (Vachani et al., 2009), NGOs
superior use of strategic communication (Argen®04), to receive technical assistance
(Milne et al., 1996) and NGOs ability to focus oneoissue at a time (Argenti, 2004). By
partnering both organizations can attain new kndgdefrom the other sector. (Starik and
Heuer, 2002) Organisations that had experience thosnsort of collaborations appear to be
positive concerning the co-operation. (Milne et &B96) It seems as if the commitment of
time and effort is of relevance when entering cimsgor relationships (Argenti, 2004).
Stafford and Hartman point to the complexity of thellaboration and underline the
importance of patience and management savvy tdleeta handle the differences in values,
organisation structures and decision-making sty{elartman and Stafford, 1997) Others
point to the new roles and structures that app@acrbss-sector collaborations and therefore
focus should be on the process rather than themés in order to be successful. They even
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write that the “network champions” that managentegrate learning from the different actors
will be the new form to compete in theS2dentury. (Hartman et al., 1999) With experience
the trust grows (Bendell and Murphy, 1997). Variaeholars use Austin’s progressive
framework and its three stages; philanthropic, daational and integrative to analyze the
NGO-business co-operations (Berger et al., 2008méli and Keshishian, 2009). Kourola
and Halme see CSR as source for new business itimes@nd include these as a fourth step
in the framework. (Kourola, Halme, 2009)

One of the conclusions drawn in Hadjikhani (20@8hat there are no financial
bonds in their cases. This is a logic conclusiarerg that a financial transfer from the
company to a politician could be illegal in ternfsbabery?® When it comes to the relations
of interdependence between NGOs and MNEs, theraast often a financial exchange,
although not similar to the one in a business-tsiirss relationship. Instead, there is often a
philanthropic aim and the direction is from the ibess firm to the NGO. If these donations
should be considered commitments is however ungean their difference compared to
investments and since they are not necessarily nmiadeonjunction with any further
cooperation. Another however similar point is theeoregarding experience, the more
experience the more trust (trust as an outcomewwinatment) and thereby a more positive
view of the cross-sector relationship. And the cammant mentioned in the business network
perspective could be translated as for examplengasai dedicated manager to the NGO-
project®® Finally, Austin’s framework could be interpretiecterms of level of commitment.

Trust

Trust can be seen as either the driving force errésult of commitment. It is defined by

Hadjikhani et al (2008) as “the benevolence of twmunterpart’'s actions towards the
achievement of mutuality” (p. 914). The naturerot among political actors can be general,
in the sense that all can affect their legitimacyl ahe public opinion concerning them.

Business actors are also described to use the dfusbciety to reach the political actors.
Differences in the level of trust and commitmenplain different levels of interdependencies
in the network. New relations naturally need moteerdion to build trust than already

established ones. (Hadjikhani et al., 2008)

Trust and uncertainty is discussed by Koljatic &ila (2007). According to
their study, limited but still interesting, theyndéli that reducing uncertainty is more
problematic in cross-sector alliances than in lessnalliances mostly due to the lack of
formal contracts etc. (Koljatic and Silva, 2008)eTtiifficulty of achieving trust in a cross-
sector relationship is explained in terms of sodiatance by many scholars. (Macdonald and
Chrisp, 2005) Pappi and Henning, for example, diesaretwork governance which involves
both public and private actors. Since not actuanimodities” are being traded, only
“promises” there is a great need for trust amomgrstwork participants. Nevertheless, given
the differences in the nature of the participangs,the social distance, the trust is expected to
be more difficult to reach. (Pappi and Henning, 899rust is the main-theme in the
collaboration success described by many other achakspecially in terms of differences in
values, organisation structures, decision-makigigst(Bendell and Murphy, 1997) (Milne et
al., 1996) (Hartman and Stafford, 1997) (Arts, 2002artman et al., 1999) (Argenti, 2004)

Trust is described by both perspectives to haweery central role in the
relationship. Given that CSR is a quite new arganfany companies, as well as the co-
operation with NGOs, much trust is needed as exgthin the business network for new
projects etc. Even more so, trust has a centralgiolce the relationships among business and

% Naturally the inverse flow of financial resourégsjuite common from the political to the businastors.
%4 This has been requested by several scholars inusieess-NGO relation literature, however not deed in
this paper due to lack of space.
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NGOs historically have been quite antagonistic. Elesv, one major difference is that in
business network, social actors are mainly desgrisea way to reach the political actors, not
as “targets” per se. Another point that does netrs& be central in the business network is
the problems related to the social distance betwlerorganizations. Maybe this distance
could be applied even for the relations to polltaetors?

Interactions (influence/adaptation)

The socio-political interactions are described éceliher supportive or coercive. MNEs reply
either by trying to influence or by adapting to titeer network actors. Here Hadjikhani et al
(2008) mention social actors specifically as thaggest that they also can act in either a
coercive or supportive manner. One strategy isytéot convert the adaptation to influence in
as many cases as possible, and thereby receiverhagitimacy and lower adaptation costs.
One way to get more influence is by more commitnagnt knowledge. The role of the social
actors is described as a mean for business to iba&cpolitical actors. (Hadjikhani et al.,
2008) The cost of confrontations with NGOs is mam¢d by Bendell as one of the reasons
why business collaborates; it can be seen as a spf®n. (Bendell and Murphy, 1996)
Vachani et al (2009) discuss the same issue, mmengothe possibility of lowering
transaction costs when entering a relationship Wi@0Os, especially in markets that differ
significantly from the home market. (Vachani et 2009)

Milliman (1994) studies how the different orgarisas perceive each other in
terms of unresponsive/radical and or responsiv@fe@iive. Due to different objectives and
adaptability the relations evolve in different diiens. The adaptable organisations with
compatible goals reach partnership, while in cakenfttexibility the relation would be
characterized by misunderstandings. To overcomeribielems in terms of conflict Milliman
et al suggest that both organisations need to pesgressive philosophies, be adaptable as
well as patient and perseverant. (Milliman and ICIE994)

As mentioned in the introduction, the business-N@fations have gone from
quite antagonistic to co-operation. These ternmsuginess-NGO literature could be translated
as the coercive and supportive actions in businessork theory. Another similarity is the
transaction and adaptation costs. There is onerrddference though, again in terms of the
NGO legitimacy. If the firm, as suggested by théwwek approach, uses the strategy of
influence to avoid adaptation costs, the NGO cdodde too much legitimacy which would
make the relationship less valuable.

Learning

Hartman et al (1999) define the complexity of theionmental problems today as one of the
main reasons why cross-sector partnerships exist.t® the complexity of the problem many
types of expertise and experience is needed inr dodBnd a solution or at least tackle the
issues. They mean that by exploring the differeraraeng the actors, the search for solution
can reach beyond the limits of their different ers. (Hartman, 1999)

The complexity of the problem is also held forwasdStarik and Heuer (2002)
when looking for an explanation of why the crosstgecollaborations among business and
nonprofits are undertaken. They mean that aparh fioe complex nature of the problem
which require complementary skills and resourcégytalso discuss the need for the
organisations to learn. By partnering they caniratteéw knowledge from other sectors. In
addition the fact that environmental problems dedfall, implies that the issue needs to be
assessed and dealt with by all.(Starik and Heu@2RSome further factors that have been
identified to motivate business to collaborate ViNiBOs are the increased social status from
the enhanced reputation, learning opportunitieBiwithe new field of CSR.
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Stafford and Hartman point to the complexity of ttollaboration and underline
the importance of patience and management savipetable to handle the differences in
values, organisation structures and decision-mastylgs. (Hartman and Stafford, 1997) New
roles and structures appear for cross-sector aydilons and the focus should be on the
process rather than the outcomes in order to beessful according to these scholars. They
even write that the “network champions” that mantegmtegrate learning from the different
actors will be the new form to compete in thé 2&ntury. (Hartman, 1999)

It appears as if the business network studies fathus on non-business key
actors have mainly focused on so called politickbis so far. The actors by some called “the
third sector” or civil society actors such as NG@swever, have not been in focus. In
Hadjikhani & Gauri, 2001, there is a certain soégus, but the main focal point is still on
the state and government actors. (Hadjikhani andu@h2001) It seems to oversee the
intrinsic value of the relations to social actossmething also pointed out by Christmann
(2002). Social actors’ role is still seen merely aasmean to reach the political actors
(Christmann and Taylor, 2002)

As can be seen in the presentation here, theresamge quite important
differences among the socio-political actors imgiof legitimacy, commitment and trust that
could be taken into account. Therefore, it couldab&uitful combination to integrate the
business-NGO collaboration with the business ndtwororder to get a more complete
picture of the implications of the relationships BINES’ business activities in emerging
markets.

CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES
IN SUBSIDIARIES IN LATIN AMERICA - the Role of Stra tegy,
Business Networks and Social Entrepreneurs -

Corporate Social Responsibility (CSR) is a very am@nt concept for businesses today, in
particular for multinational companies (MNC) witletizities in the developing world. The
developing world constitutes a significant marketl dhe last decade has witnessed a rising
interest in doing business in these emerging msrkédt least C.K. Prahalad’s oft-cited book
“The Fortune at the Bottom of the Pyramid (20040020points to the importance for firms of
including the world’s poorest people in their stgies and this can be linked to the increasing
focus on CSR. According to Vogel (2005) some 80%heflargest MNCs deal with CSR on
their web sites. One example of this trend is thedsh multinational telecommunications
network supplier Ericsson, who has changed thabajl marketing strategy from a solely
technology focused one to focusing on the CSR ltsnebm communication. The general
aim of this paper is to see how the CSR activities local subsidiary on a local market come
about — or do not come about.

Given the importance of emerging markets in theldveconomy today, and the
lack of focus on Latin America in emerging econostydies, Ericsson’s subsidiary in the
emerging economy Argentina is chosen as study olgecour case based research. The
business network perspective will be applied asyéinal tool. In order to apply the BNW in
this case of strategy implementation, the contexu$ed strategic perspective by Baraldi
(2008) will be used as main instrument for analyBigs will allow us to see what parts of the
network are needed in order to successfully imphartiee CSR strategy. The specific purpose
is thus to study how relationships in the subsyialocal network affect the implementation
of in this case the new CSR strategy. Questionishsiposed such as: What actors influence
the implementation of the new CSR strategy? Houhdg influence and why?
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Traditionally business actors have been in foecushe network perspective.
However, lately non-business actors such as pallitactors have been taken into the
analytical scope by some scholars. Given the higafulated telecommunication industry,
the presence of political actors is very strikimgl @hey are therefore needed to be included in
this study. Social actors have rarely been in fooubusiness network studies. However,
when adding a CSR perspective, Non Governmentabriggtions (NGOs) also become
central actors and will thereby be included in thrglysis. Many studies show that firms
cooperate with NGOs for many different reasons and in particular: NGOs have social
knowledge needed for the successful implementatfio @SR projects that many business
firms lack. International federations, such asli are other central actors both in terms of
being a political and social actor and will theredlgo be taken into account. The main
contribution of the paper is to include these nashbess actors — political and social - in the
analysis of how a CSR strategy is implementédywords: CSR, strategy, emerging
markets, business network, political actors, saitbrs, social entrepreneurs

RELATIONSHIP DEVELOPMENT AND CRISES
- The case of Ericsson and Telefonica in Argentina

Despite the extensive and lively debate about ntaekel business crises and their
uncountable impact on business relationships tlemqinenon has captured the attention of
few researchers. Among those against relationstueimentality some researchers elaborate
thoughts on relationship weakening and death calbgedunterparts' behavior, - relationship
view- and some others imply for externalities sashfinancial crises -relationship context.
Researchers rarely touch the phenomenon of cmsiselationship itself together with
relationship conflict caused by turbulence in tekationship context. Challenging this gap the
aim of this study is to develop a theoretical view studying how firms manage their
relationships when facing crises caused by thelwedoparties or by others in the context.
The view widens the perspective on relationshipettgyment, deterioration and restorement.
Based on a business network perspective, the pdeeelops a relationship view on
knowledge, trust and commitment stressingt / distrust, commitment / decommitmant
uncertainty / knowledgas central explanatory relationship elements. @dm@er employs the
seldom used longitudinal case study and discubsesetationship between the Swedish firm,
Ericsson and how its relationship to Telefonicarfrérgentina developed during the period
of 1998-2004. The process view is composed of temeodes: relationship development,
relationship crisis and termination, and finallyetlepisode of recoveryKey Words:
Relationship crises, deterioration, restoratiorcentainty, distrust, decommitment, Ericsson,
Telefdnica, Argentina

21



REFERENCES (incomplete)

External pressures lead to lower growtatin America Monitor: Caribbean Monitokol.
25, pp. 2-2.

Argenti, P. A. 2004. Collaborating with activistdow starbucks works with ngo8alifornia
Management Reviewol. 47, pp. 91-116.

Arts, B. 2002. ‘green alliances’ of business andsidNew styles of self-regulation or‘dead-
end roads’?Corporate Social Responsibility and Environmentalngdgementyol. 9,
pp. 26-36.

Baraldi, E., Brennan, R., Harrison, D., Tunisini,8Zolkiewski, J. 2007. Strategic thinking
and the IMP approach: A comparative analysidustrial Marketing Management,
Vol. 36, pp. 879-894.

Bendell, J. & Murphy, D. 1996. Strange bedfelloBssiness and environmental groups,
Business & Society Review (00453608)!., pp. 40.

Bendell, J. & Murphy, D. 1997. Strange bedfelloBssiness and environmental groups,
BUSINESS AND SOCIETY REVIEW-BOSTON AND NEW YQORK-pp. 40-45.

Berger, I., Cunningham, P. & Drumwright, M. 2004ctal alliancesCalifornia Management
Review\ol. 47, pp. 58.

Bhattacharya, C., Korschun, D. & Sen, S. 2009.rgtieening stakeholder—company
relationships through mutually beneficial corporseial responsibility initiatives,
Journal of Business Ethic¥pl. 85, pp. 257-272.

Child, J. & Tsai, T. 2005. The dynamic between §renvironmental strategies and
institutional constraints in emerging economiesidémce from china and taiwan,
Journal of Management Studié&l. 42, pp. 95-125.

Christmann, P. & Taylor, G. 2002. Globalization dhe environment: Strategies for
international voluntary environmental initiativés;sademy of Management Executive,
Vol. 16, pp. 121-135.

Crane, A., Matten, D. & Spence, L. J. 200®rporate social responsibility : Readings and
cases in a global contextlilton Park, Abingdon, Oxon ; New York, Routledge.

Egels-Zanden, N. & Hyllman, P. 2006. Exploring #ifects of union-ngo relationships on
corporate responsibility: The case of the swedisarcclothes campaigdournal of
Business Ethicd/ol. 64, pp. 303-316.

Hadjikhani, A. & Ghauri, P. N. 2001. The behaviofiinternational firms in socio-political
environments in the european unidaurnal of Business Researdfgl. 52, pp. 263-
275.

Hadjikhani, A., Lee, J.-W. & Ghauri, P. N. 2008.tiWerk view of mncs' socio-political
behavior Journal of Business Researdall. 61, pp. 912-924.

Hamann, R. & Acutt, N. 2003. How should civil sagiéand the government) respond to
‘corporate social responsibility'? A critique olsiness motivations and the potential
for partnershipspevelopment Southern Africepl. 20, pp. 255.

Hartman, C., Hofman, P. & Stafford, E. 1999. Padhis: A path to sustainabilitBusiness
Strategy and the Environmenol. 8, pp. 255-266.

Hartman, C. L. & Stafford, E. R. 1997. Green alties: Building new business with
environmental group$,ong Range Planning/ol. 30, pp. 184-196.

Hess, D., Rogovsky, N. & Dunfee, T. W. 2002. Thgtveave of corporate community
involvement: Corporate social initiativeSalifornia Management Reviewpl. 44,
pp. 110-125.

Hoskisson, R. E., Eden, L., Lau, C. M. & Wright, RD0O0. Strategy in emerging economies,
Academy of Management Journgbl. 43, pp. 249-267.

22



Hakansson, H. & Waluszewski, A. 200howledge and innovation in business and industry
: The importance of using othetshyndon, Routledge.

Hakansson, H. W., Alexandra 2002. Managing techgioéd development: Ikea, the
environment and technologypndon: Routledge

Vol., pp.

Jamali, D. & Keshishian, T. 2009. Uneasy alliand¢essons learned from partnerships
between businesses and ngos in the context alasmal of Business Ethic¥pl. 84,
pp. 277-295.

Koljatic, M. & Silva, M. 2008. Uncertainty reductianechanisms in cross-sector alliances in
latin america,Journal of Business Researdhl. 61, pp. 648-650.

Kourula, A. & Halme, M. 2008. Types of corporatspensibility and engagement with ngos:
An exploration of business and societal outcor@esporate Governancé/ol. 8, pp.
557-570.

Lacey, R. 2007. Relationship drivers of customenicatment,Journal of Marketing Theory
& Practice, Vol. 15, pp. 315-333.

Macdonald, S. & Chrisp, T. 2005. Acknowledging thepose of partnershigpurnal of
Business Ethics/ol. 59, pp. 307-317.

Milliman, J. & Clair, J. A. 1994. Environmental gnos and business organizations: Conflict
or cooperation?SAM Advanced Management Journal (074970V6), 59, pp. 41.

Milne, G. R., lyer, E. S. & Gooding-Williams, S.9®. Environmental organization alliance
relationships within and across nonprofit, businassl government sectodgurnal
of Public Policy & Marketing\ol. 15, pp. 203-215.

Pappi, F. U. & Henning, C. 1998. Policy networksorgl than a metaphor®purnal of
Theoretical PoliticsVol. 10, pp. 553-575.

Patel, R. & Davidson, B. 2003. Forskningsmetodikgnsder: Att planera, genomféra och
rapportera en undersokning, V.qip.

Pellow, D. Year. Framing emerging environmental sroent tactics: Mobilizing consensus,
demobilizing conflictln, 1999. Springer, 659-683.

Pellow, D. 2001. Environmental justice and the tpzdl process: Movements, corporations,
and the state&sociological Quarterly\Vol., pp. 47-67.

Peng, M. W. & Luo, Y. 2000. Managerial ties andrfiperformance in a transition economy:
The nature of a micro-macro linkcademy of Management Journebl. 43, pp. 486-
501.

Porter, M. E. & Kramer, M. R. 2002. The competitadvantage of corporate philanthropy,
Harvard Business Reviewpl. 80, pp. 56-69.

Smith, N. C. 2003. Corporate social responsibiNMghether or how?California Management
Review\Vol. 45, pp. 52-76.

Stafford, E. R. & Hartman, C. L. 1996. Green alies: Strategic relations between
businesses and environmental grolssiness Horizong/ol. 39, pp. 50.

Starik, M. & Heuer, M. 2002. Strategic inter-orgeational environmentalism in the us: A
multi-sectoral perspective of alternating eco-pplales,Business Strategy and the
EnvironmentyVol. 11, pp. 221-235.

Svenning, C. 1999. Metodboken: Samhallsvetenskapditpd och metodutveckling, Vopp.

Teegen, H., Doh, J. P. & Vachni, S. 2004. The irtgrare of nongovernmental organizations
(ngos) in global governance and value creationind@rnational business research
agendaJournal of International Business Studi¥®|. 35, pp. 463-483.

Vachani, S., Doh, J. P. & Teegen, H. 2009. Ngdhkleémce on mnes' social development
strategies in varying institutional contexts: Ansaction cost perspective,
International Business RevieWwol. 18, pp. 446-456.

23



Welch, C. & Wilkinson, I. 2004. The political emlze=tiness of international business
networks International Marketing Review/ol. 21, pp. 216-231.

Vogel, D. 2005The market for virtue : The potential and limitscofporate social
responsibility Washington, D.C., Brookings Institution Press.

Wright, M., Filatotchev, I., Hoskisson, R. E. & RgiM. W. 2005. Strategy research in
emerging economies: Challenging the conventionatiain,Journal of Management
StudiesVol. 42, pp. 1-33.

Yaziji, M. 2004. Turning gadflies into allieslarvard Business Reviewpl. 82, pp. 110-115.

24



