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Abstract

The following work in progress paper describesdbjectives, design and theoretical platform for a
recently initiated project regarding interactiomgvieeen indigenous peoples

and multinational corporations. The ambition whistsubmission is consequently to initiate a
discussion regarding the project’s intentions amthmds, rather than its results.
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Objectives

The project’s primary objective is to study stragsgand outcomes associated with and following
from interactions between multinational corporasighlNCs) and indigenous peoples. The
secondary objective is to further the understandingow identities on an organizational level of
analysis can both hinder and facilitate value toedbtetween diverse exchange partners.
Specifically, the project will contribute by incigag knowledge about (i) how and why both
resistance-based and collaborative strategies enférgpow MNC’s may influence the nature of
indigenous resource generation and business pgaditd (iii), how indigenous knowledge may
influence MNC resource development and practicaplitations regarding indigenous economic
development, poverty, and self-determination, alt as&MNC operative sustainability will be given.

Project summary

MNCs global search for natural resources, knowledgkmore recently experiences, often take
them to indigenous land. The encounters between iwliae world’s most wealthy and ‘modern’
organizational entity, with one, if not the mosanginalized, poor and ‘traditional’ groups,
frequently result in uncooperative and conflictdghgteractions. Although many companies claim
to consider triple bottom lines (i.e. economic,igband environmental aspects), respect for
indigenous issues and how to successfully engatleindigenous peoples is less understood.
Likewise, it is not well understood within indigamcommunities how to interact with companies.
Indigenous peoples have been repositioning themselirategically around new forms of alliances,
including coalitions with non indigenous groupsdgal with what some describe as ‘the final
invasion’ of indigenous land. Yet, in some cases@8Mind indigenous peoples collaborate and
create new forms of alliances. Whereas some irsgghist regarding the reasons behind indigenous
resistance, much less is known regarding the metiedind cooperation, and what results are due to
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collaboration between MNCs and indigenous peoplieseover, little is known about the nature of
indigenous business practices and how ‘traditioaad ‘modern’ knowledge is combined. Our
project is multidisciplinary, drawing on insight®m theories on organizational theory,
entrepreneurship, sociology and development studigisg an exploratory case study approach, we
will study the energy, aquaculture, mining and gatement industries in Latin America. Specific
areas of interest include reasons for resistaneea@@ptance of MNCs in indigenous land, the
potential merger of indigenous and MNC knowledgenmunity development (in terms of
economy, identity and self-determination) and tifeience of indigenous knowledge and practices
with respect to MNC operations.

Background and status of knowledge

MNCs can be fundamental engines of economic grawih development, but their operations are
often questioned from both social and environmenivpoints. Considering MNC activities in
indigenous land, the history of the numerous stegydought by indigenous peoples in Latin
America in order to defend their territory becorsalent. Whereas the Western world perceived the
first wave of colonialism as an outstanding oppaitiufor trade, theft is a more appropriate label
from an indigenous perspective (Tuhiwai Smith 1999preover, the postwar era’s focus on
commercial development and free trade, globalimatand international financial institutions, has
been as challenging for many indigenous peopleat@3a@2004). Where MNCs see resource markets
which may result in profits, indigenous peoples areestral lands which are integral to who they
are, their culture, spirituality, history, socialyanization, family, food security, economy andltiea
(cf. EIRIS 2007).

As Gedicks (2001) argues, native peoples have lm®hmany still are, subject to a ‘discourse of
dominance’ by governments and corporations alikéigenous peoples have been repositioning
themselves strategically around new forms of atkésn including coalitions with non indigenous
groups, to deal with what some describe as ‘thal finvasion’ of indigenous land. They have
developed intense campaigns of political and jaatactions in the face of the increasing presence
of the MNCs within lands considered to be undeirttegritorial jurisdiction (Calderon and Reyna
1992; Calbucura, 2003). Consequently, the famihardent when MNCs and indigenous peoples
meet is one of distrust, conflicts and non coopezattrategies.

Indigenous opposition against MNCs, including Nagi@@ actors in the aquaculture and energy
sectors, is a common occurrence in Latin Ameridee fivo largest salmon farming companies in the
world, Marine Harvest and Cermaq, both operatenoigenous areas and are facing increasing
criticism for their strategies towards indigenousoups® Likewise, SN Power, a Norwegian
international renewable energy company, is curyestperiencing resistance expressed by different
Mapuche communities in southern CHile.

However, in different parts of the world, indigescknowledge and indigenous business operations
are emerging, independently or in partnership WWNCs and other stakeholders. In Canada,
Norwegian aquaculture MNCs face First Nation opgpmsias well as indigenous strategies based on
reformation rather than elimination of the busin&$ke training and hiring of qualified Inuit people
and the utilization of their intimate knowledge aagerational skills under Arctic conditions is
advanced by Nuna Logistics (segw.nunalogistics.coi and MNC forestry operations are being
made more sustainable due to indigenous knowledgecdbon an intimate understanding of the land

! (e.g.www.naturvern.no/cgi-bin/naturvern/imaker?id=1178dWw.saveourskeenasalmon.org/articles/read/59
www.friendsofwildsalmon.ca/news/dailynews _may30, mdiw.abcnyheter.no/node/597.69

2 (see e.gwww.norwatch.npEl Diario Austral Region de los Rios, 27 de Ma®2008; Klassekampen, Tirsdag 11.
desember, 2007).
3(e.gwww.adressa.no/nyheter/okonomi/article911959vewev.tidepool.org/original_content.cfm?articleid=639.
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(Huemer and Cox 2007). Regarding MNC strategiasesof these developments seem to go beyond
basic corporate social responsibility (CSR) appneac

Yet, there are concerns that MNC-indigenous alksnare just new forms of colonizer-colonized
relationships. Trading ‘the other’ was big busingsthe first colonial wave. For indigenous peoples
trading themselves is not on the agenda, howewenrding to Tuhiwai Smith (1999). But is the
current wave of globalization different from colaliém in that indigenous peoples take an active
part in ‘trading themselves’? NRK’s (Norway’s lagéroadcasting company) most recent success-
‘The Great Journe§-where Norwegian families live for a period withdigenous peoples, is
commercialization of the indigenous peoples thewesel The reality program has been Norway’s
number one show this fall, with over 1 million wéekiewers. The ongoing debate in Norway
embraces a wide spectrum of opinions: that therprmags an embarrassment and condescending, or
that it is a perfectly acceptable way of value togafor both firms and indigenous participants,
where the latter group simply works as any kinaabrs would.

Indigenous communities appear to benefit from wagkwith MNCs in different ways. Peredo
(2003) reports on local community entrepreneur®eénu which have drawn significantly on skills
that they acquired while working for the Cerro des€b Corporation, an American mining company
that had operated earlier in the area. EcuaCoeriésgewww.ecsa.com.gchas been working in
Southern Ecuador for almost nine years and duhigyttime a number of cooperative agreements
with the Shuar Federation have been establishetafriefios indigenous communities in Chile have
been interacting with Minera Escondida, which bgln to BHP Billiton
(www.bhpbilliton.com/bb/home.j9p the largest private copper operation in Chileindfa
Escondida, through its educational foundation heenktraining community members in machinery
operation, mechanical and electric maintenance.nméuneand Cox (2007) similarly describe how
community members have engaged in capacity buildimdyincreased their employability with help
of the MNC working in their traditional land.

Consequently, in some cases alliances are emethatgnclude both MNCs and indigenous peoples
working in seemingly collaborative modes. Whereasies insights exist regarding the reasons
behind indigenous resistance, much less is knowardéng the motives behind cooperation, and
what the results are due to collaboration betwed#d4d and indigenous peoples.

The project concerns the ‘being and becoming’ @dhlodigenous communities and MNCs and their
encounters relate to basic ontological and episiegreal issues. A particular challenge to
knowledge in this project is therefore relateddtegories of being and knowledge itself. Reseach i
an encounter between the West and ‘the Other’ andeed to ensure that the approaches employed
are respectful and ethical with respect to thegadous communities. ‘Research’ as such is a very
value-laden concept in indigenous’ vocabulary, e meeting with MNCs can be expected to be
sensitive, in that indigenous ways of knowing cam rhisused in different ways. Indigenous
communities have valid fears of loss of intellettaad cultural knowledge. Indigenous and local
communities argue that others’ use of their tradai knowledge warrants respect and sensitivity,
and it is been argued that traditional knowledgensimportant source of health security, food
security and livelihood security for the world’'sqvoRecently, traditional knowledge has been drawn
into the debate related to access to medicinedat the need for poverty alleviation, and related
issues that affect the livelihoods and welfare @bgde worldwide. A related challenge is therefore
access to indigenous communities with regard todgkearch topic.

“ Based on the Belgian concept 'Ticket to the triseswww.eyeworks.tv/en/p460d1e579alARother reality show on
the Norwegian screens this fall is 'Last man stagtivhere six young 'Western’ males compete agaidigenous
peoples, seeww.nrk.no/programmer/sider/last_man_standing/
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Approach and choice of method
The overall research questions we empirically idteninvestigate are the following:

« What actor characteristics and strategies explagsistance-oriented and collaborative
interactions respectively?

* What are the characteristics of indigenous busimeastices in Latin America?

« How is knowledge perceived, developed, shared gmutoariated in MNC-Indigenous
Peoples interactions?

e How does indigenous knowledge and practices infleelINC resource generation and
practices, and how is indigenous community livathofluenced by the presence of MNCs?

From a more conceptual viewpoint, we ask:

e How do the actors’ identities influence their irdetions, and are MNCs and indigenous
peoples’ identities transformed during their encaug?
* Are MNC-indigenous alliances counter to or in hamypavith indigenous self determination?

The focal unit of analysis is the interaction andrgual relationship between MNCs and indigenous
peoples, with a basic focus on organizational itkertevelopment and knowledge processes. The
overall framework to be employed is the ARA modetaduced by Hakansson and Snehota (1995),
which has been widely employed in a number of diifié settings involving business development
and network interactions. The framework highligAtsor bonds, Resource ties and Activity links,
and suggests that an actor is embedded in a netfonore or less strong relationships which gives
it access to other’s resources. This implies tlodh leconomic and societal relationships are part of
access and control over resources. The projedtedusgeeks to provide a dynamic perspective which
emphasizes political activity. Some indigenous geobave become very relevant social and political
actors. Bolivia has an indigenous lead governmadtiadigenous empowerment is growing in, for
instance, Ecuador and Chile. The ARA view of netsowill therefore be combined with the
network theory of new social movements (e.g. Dia@0o0; Villarreal, 1992).

From an organizational perspective, identity haenbdescribed as the central, distinctive and
enduring aspect of an organization (Albert and Wime1985). The organizational literature debates
where an organization’s identity comes from: if #edf should be perceived as a construction that
proceeds from the outside in as well as from tlsgdanout (Bruner 1990). The network view given
by the ARA framework is of particular interest ®nit suggests that an actor (organizational unit)
also becomes defined by the external resourcesd#taime mobilized and the activities in which it
is involved. Therefore, from an organizational itignperspective, interactions between MNCs and
indigenous peoples represent significant oppoliesiboth in empirical and conceptual dimensions.
A focus on identity highlights that resources amtiveties are not only means but also provides
meaning - organizational identity is the ‘theorywdfio we are’. The meeting between MNCs and
indigenous peoples concern questions of how to naakeing, how make living meaningful, and
may even challenge the conditions under which oakes a living (cf. Bebbington 1999).

That identity influences practice has been strefsedome time, for instance as the lenses through
which people make sense of the world (Weick 19Bt&)Juding our ability or inability to shape the
meanings that define our commitments and our fashizelonging (Wenger 1998). As described by
Bebbington (2007), identity based movements cah lbontest ‘Western’ commercialism such as
when Ecuadorian indigenous peoples protest agdivestsigning of Free Trade agreements, or
encourage business such as when Peru’s Nationde@ation of Mining Affected Communities
assumes the function of an indigenous organizat@dicks (2001) argues that indigenous peoples
sometimes redefine themselves as actors in thanfrarttations with MNCs. However, the
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development of commitment and belonging betweengeambus groups and MNCs is less
understood. The question if MNC presence in indigsnterritories leads to forms of ‘ethnocide’ or
‘identicide’ remains (see e.g. Calbucura 2003).

The potential bridging of different world views @e remarkable feature in MNC-Indigenous
interactions. From an indigenous standpoint thera possible tradeoff in maintaining traditional
practices while simultaneously developing relatiops with MNCs. The question of identity
processes in terms of stability and change is diqudar interest with respect to these encounters.
Whereas MNCs’ are equated with constant change seaich of knowledge development,
indigenous communities often are regarded as bsialjle, some even claim that stability is a
requirement for indigenousness. However, it would dsroneous to only give the MNCs the
possibility of change and development. Also indme&npeoples are complicated, internally diverse,
and contradictory, with abilities and desires toreate and develop (Tuhiwai Smith 2007) Similarly,
Coates (2004) argues that adaptations away fraditiciaal land use patterns, lifestyles and material
culture do not, by definition, signal the abandontnef ancestral affiliations or values. In this
respect, the question of knowledge is central enrntfeeting between MNCs and indigenous peoples.
The production, transformation and validity of kdedge has for long been part of the West's
encounters with indigenous peoples. But we do matwkmuch about how MNCs and indigenous
communities meet and share, combine and developlkdge in new ways.

The project is exploratory and builds on a deswm@ptesearch agenda, grounded in longitudinal case
studies relying primarily on interview and obseiwattechniques. Rather than trying to assert the
legitimacy of one set of claims and deny the leggity of the other, or imagining that all competing
interests can somehow be synthetically reconcikedill acknowledge possible tradeoffs and how
these tradeoffs are managed (cf. Margolis and WaBdB). We will study the principles and
guidelines underpinning MNC-indigenous interacti@amsl indigenous business activities, inquiring
about corporations’ strategies towards indigenausrounities, and vice versa.

The adaptability provided by qualitative methodslesirable when facing multiple realities. The
objective of qualitative studies commonly is to ndbsomething in a way that makes alternative or
new meanings visible (e.g. Kvale, 1996; Denzin &ddln, 2000). Qualitative work is characterized
by a focus on meanings and interpretations, fagoamatural setting or context of the entity for
which the study is proposed, and indicates thaase geporting mode is suitable (e.g. Lincoln &
Guba, 1985). Interviews will be approached in ¢es@fe pragmatist manner (Alvesson, 2003). This
implies reflexivity in the form of conscious andnsistent efforts to view the subject matter from
different angles. Therefore, it is seen as impadrtiaat not only Latin American researchers join the
project but also that an indigenous research petispebecomes part of the project's design,
execution, and interpretation.

We will study a number of relevant settings andehaw far access to five cases. Three of them
concern Norwegian actors: Cermaq and SN Power wbkh lare interacting with Mapuche
communities in southern Chile, where the lattemfilaces both resistance and more cooperative
attitudes. The third case is broadcasting firm NBRK its reality how based in Ecuador. Both
Cermaq and SN Power are partner firms, and thdig@mous counterpart, acting as partner is the
Lonko Kilapang Development, which runs programshwitte intention of strengthening the Mapuche
Identity. A fourth case in Chile concerns miningdamteractions between BHP Billiton and
Atacamefios indigenous communities. Partner heteéeisToconao community. The fifth case in
Ecuador concerns the Shuar Federation (partner)tsitteractions with EcuaCorriente. Additional
partners in Ecuador, with respect also to the NRise¢ are the Consejo de Desarollo de las
Naciolalidades y Pueblos de Ecuador (CODENPE) aokibielli Advisory, an Indigenous owned
and managed community relations and sustainableslaf@wment company that works with
communities, governments, and non-government ozgéons in building positive relations with
responsible natural resource development initiative
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The project plan

1. Who are the MNCs? We will describe them in general terms as actagarding their resources,
and their activities.

2. Characteristics of MNC strategies towards indigenous peoples. who are involved (locally,
globally), what are the reasons for involvementwimat respect is trust building/social capital an
issue (towards the indigenous peoples, media ktey, is knowledge used/combined/shared, what
are the expected outcomes, how are business iszuebined with social and environmental
concerns, what are the similarities and differerdica®s non-indigenous interactions?

3. Who are the indigenous peoples? We will describe them in general terms as act@garding
their resources, and their activities. Specificallye will focus upon resources and activities in
commercial terms - how do the communities makgiadi and under what conditions?

4. Characteristics of indigenous strategies towards MNCs. who are involved (locally, globally),
what are the reasons for involvement, in what séhs$eist building/social capital an issue (within
the community, towards other stakeholders), hoknmswledge used/combined/shared, what are the
expected outcomes, how are business issues combitiedocial and environmental concerns, what
are the similarities and differences from otheernattions?

5. How do MNCs relate their indigenous strategies to other relationships? Which kinds of
additional actors, resources and activities arkidexl/affected by MNC interactions with indigenous
peoples?

6. How do indigenous peoplesrelate their MNC strategiesto other relationships? How are other
relations included/affected by these interactionelding other local economic interests)? This may
include political alliances, the media, NGOs etdohthave been found to be central particularly in
previous resistance strategies. Points 5 and Gg@@n essential network perspective. For instance,
several functions of nation states have been abdody multinational institutions such as the
International Monetary Fund, the World Bank, and thrganization of American States. This is
complemented by a process of State management Wams’, brought about by the gap opened by
the interaction of the multinational, national dadal communities at a government level (Bartomeli,
2000), where different developing projects of lodamocracy are being carried out.

7. Outcomes: what results are obtained, for MNCs and indigerpmaples respectively? Besides the
fact that this issue is to be explored, emphadishaturally be given to resource generation and
activity developments. Although this study dealfmgsues that are unique to Latin America’s
indigenous communities, the analysis will on a ngeeeral level also enable us to gain access to the
knowledge of poor people, the constraints theygieecand methods they use to overcome their
situation.

The analysis will be an ongoing parallel activity, anchoredtie ARA models distinction between
Actors (in terms of change/stability regarding ttentral, distinctive, and more or less enduring
traits, Resources (particularly but not exclusivielyerms of knowledge development) and Activities
(with a focus on knowledge sharing, transfer angr@griation). We will consider how tradeoffs are
perceived and managed (e.g. in terms of tripleobotine considerations). Throughout the meetings,
in Latin America or Norway, we will continuouslyganize feedback sessions for participating firms
and the local communities which partake.

The project’s relevance

It would be erroneous to regard the meeting betWwdBICs and indigenous peoples as a marginal
phenomenon. It concerns fundamental issues sutiusisess sustainability, livelihood conditions
and relational capabilities. The project highlightsrect effects for MNCs and indigenous
communities. For MNCs opportunities exist in theroof utilizing indigenous peoples’ knowledge
of biodiversity, sacred sites, seasonal changesoagding environmental management. Indigenous
peoples can contribute, for instance, since they emologically embedded, i.e. they personally
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identify with the land and adhere to beliefs oflegecal respect (cf. Whiteman & Cooper 2000). In
other words, MNCs may come to increasingly leaat thnportant resources in indigenous territories
are the indigenous peoples themselves. On a mareraelevel, we believe the study will have
relevance for the fields of strategic alliances artdrorganizational relationships. The projectl wil
also bring new arguments and offer them to the aetive discussion on business, natural resources,
indigenous rights and development held among imaige organizations. For indigenous peoples,
capacity building and increased employability, nedrkccess, new business ventures, and ultimately
poverty reduction are possible advantages. A plessibtcome is also increased awareness and
understanding of why or when indigenous commundies MNCs should not develop relationships.
The project can further be linked to the currenivade regarding aid and/or business activities as
strategies for poverty reduction. The project mdgo abe relevant for third parties, such as
governments and NGOs, by providing new insightbdth resistance based and cooperative MNC-
Indigenous Peoples interactions.
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