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One of the main causes and challenges of sustainability lies in the inefficiency of current resource 

management approaches. Overcoming this challenge requires rethinking how resources and activities 

are developed, combined, and mobilized through stakeholder engagement and network relationships 

so they support economic, social, and environmental objectives across firms and their business 

networks  (Høgevold et al., 2015; Runfola & Monteverde, 2023). Such a transformation involves 

changing the well-established inter and intra-organisational activities for meeting the sustainability 

goals. Examples of these activities include shifting from fossil-based to bio-based materials, 

implementing circular economy models, and integrating sustainable materials with existing resources. 

It also entails dealing with the growing complexity brought about by raw material shortages and 

natural resource scarcity, which together demand a reconfiguration of how products, facilities, 

organizational units, and business relationships are structured and interact.  

 

The IMP tradition concerned with the analysis of resources in business networks has long recognized 

resource interdependence and embeddedness as key concepts for understanding how actors create 

value through resource interaction (Baraldi et al., 2012a; Håkansson & Waluszewski, 2002; Prenkert 

et al., 2022).Resource interaction is defined as “the processes of combination, re-combination, and 

co-development of resources that happen through the interaction among organizations”(Baraldi et al., 

2012b) This lens is particularly well-suited for the study of sustainability transition. First, resource 

embeddedness explains why sustainability challenges cannot be solved by individual firms, as 

embedded resources require coordinated transformation across multiple actors and organizational 

levels (Tunisini et al., 2023; Harrison et al., 2023). Second, resource heaviness captures the dual 

nature of sustainability transitions: it creates friction that makes change difficult, yet provides the 

stability needed for coordinated transformation (Wagrell et al., 2022; Vellesalu et al., 2025). Third, 

focusing on resource interfaces reveals where economic, environmental, and social values conflict, 

making visible the tensions that emerge in sustainability transitions (Tura et al., 2019). Recent IMP 

research has begun applying this lens to sustainability, showing how resource interaction dynamics 

shape transformation processes at network levels (Keränen et al., 2021; Vellesalu et al., 2025).  
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This special track originates from the IMP Resource Special Interest Group’s sustainability subgroup 

and invites conceptual, empirical, and methodological contributions that, building on recent IMP 

scholarship, address one of the following topics:  

• Mechanisms through which actors develop, adapt, and combine resources to achieve 

sustainability, including how different coordination mechanisms function across various 

industry contexts and network configurations (Aarikka-Stenroos et al., 2022; Vellesalu et al., 

2025). 

• Processes of adapting resource interfaces when substituting specific materials (e.g., fossil-

based to bio-based, virgin to recycled), examining how technological, organizational, and 

relational resources must be reconfigured in different production contexts. (Keränen et al., 

2021, 2023) 

• Tensions and paradoxes emerging when economic, environmental, and social values conflict 

at resource interfaces, and how these paradoxes are managed in sustainability transitions 

through longitudinal studies in resource-intensive vs. low-resource industries (Tura et al., 

2019; Runfola et al., 2025).  

• How different types of resource deficiency (one-off vs. time-limited vs. durable vs. structural) 

shape network responses, and what strategies enable successful resource substitution across 

different network structures and industries (Tunisini et al., 2023).  

• How resource interaction approaches - compared to other analytical and theoretical tools - can 

inform policy analysis of sustainability challenges (Baraldi & Wagrell, 2022) and how 

regulatory frameworks affect resource development in business networks. 

• Frameworks for understanding nature as a resource, whether as common pool resources, as 

production inputs, or as actors in business networks, and examine how different 

conceptualizations can lead to distinct patterns of resource interaction in business networks. 

(Harrison et al., 2023). 

 

 

References: 

Aarikka-Stenroos, L., Chiaroni, D., Kaipainen, J., & Urbinati, A. (2022). Companies' circular 

business models enabled by supply chain collaborations: An empirical-based framework, 

synthesis, and research agenda. Industrial Marketing Management, 105, 322-339. 

Baraldi, E., Gressetvold, E., & Harrison, D. (2012). Resource interaction in inter-organizational 

networks: Foundations, comparison, and a research agenda. Journal of Business 

Research, 65(2), 266-276.  



Baraldi, E., & Wagrell, S. (2022). Applying the resource interaction approach to policy analysis–

insights from the antibiotic resistance challenge. Industrial Marketing Management, 106, 

376-391. 

Harrison, D., Prenkert, F., Hasche, N., & Carlborg, P. (2023). Business networks and sustainability: 

Past, present and future. Industrial Marketing Management, 111, A10-A17.  

Håkansson, H., & Waluszewski, A. (2002). Path dependence: restricting or facilitating technical 

development?. Journal of Business Research, 55(7), 561-570.  

Keränen, O., Komulainen, H., Lehtimäki, T., & Ulkuniemi, P. (2021). Restructuring existing value 

networks to diffuse sustainable innovations in food packaging. Industrial Marketing 

Management, 93, 509-519.  

Keränen, O., Lehtimäki, T., Komulainen, H., & Ulkuniemi, P. (2023). Changing the market for a 

sustainable innovation. Industrial Marketing Management, 108, 108-121. 

Runfola, A., Monteverde, G., & Guercini, S. (2025). Sustainable innovations in business-to-business 

at the crossroad: emerging paradoxes in the fashion industry. Journal of Business & Industrial 

Marketing, 40(13), 87-102.  

Tunisini, A., Harrison, D., & Bocconcelli, R. (2023). Handling resource deficiencies through resource 

interaction in business networks. Industrial Marketing Management, 109, 154-163. 

Tura, N., Keränen, J., & Patala, S. (2019). The darker side of sustainability: Tensions from sustainable 

business practices in business networks. Industrial Marketing Management, 77, 221-231. 

Vellesalu, A., Hjelmgren, D., & Lind, F. (2025). Circular product development from a multi-level 

perspective: Adaptations in business networks. Industrial Marketing Management, 128, 88-

100.  

Wagrell, S., Havenvid, M. I., Linné, Å., & Sundquist, V. (2022). Building sustainable hospitals: A 

resource interaction perspective. Industrial Marketing Management, 106, 420-431. 


